Martin J. Cowling Workshop Notes
Session One: Volunteer Trends

1. Challenges

a. Taking Care of Volunteers
b. Court mandated volunteers

c. How to retain personal touch w/ volunteers while busy

d. Maintain focus to vol. prog. With added work responsibilities

e. Sabotaging volunteer; What to do?

f. Retaining Volunteers

g. Helping volunteers move on

h. Honesty @ ability to follow through

i. Recruiting

j. Finding roles for vols. w/o overwhelming self

k. When vols. do something wrong

l. Background checks

m. Appropriate matching of vols.

n. Shift in volunteer loyalty

2. Who Will Volunteer

a. Silent Generation: 1929-1845
i. Find 

1. RSVP

2. SMAA

3. Housing Communities

4. Church

5. Service Clubs

6. Senior Centers

ii. Message 

1. Needed and valued

2. Respected

3. Treat it like job.

a. Descriptions

b. Choices

4. Social piece

5. Orientation + training

iii. Work

1. Work in a group

a. Team effort with tangible results

b. Independently but part of a greater group

c. Tap into previous career
i. Utilizing skills and talents

d. Want to have an impact

i. Results oriented project

b. Baby Boomers: 1946-1961/64

i. Find

1. Churches

2. Co-workers

3. Newspapers

4. On-line

a. Facebook

b. Internet

5. Civic Organizations

a. Rotary

b. Chamber of Commerce

ii. Message

1. Project-based volunteering

2. Flexibility

3. Takes advantages of their talents

4. Experience matters

5. Self managed

6. Time managed well

7. Goal driven

8. Making a difference

9. Less office work

iii. Work

1. Projects

2. Autonomy

3. Clear outcomes

4. Flexible

5. Options

c. Generation X: 1965-1982

i. Find

1. Political Campaigns

2. Rotary Clubs/Kiwanis/Junior League

3. School, parent orgs., 4-H, Little League

4. Gyms/Fitness centers

5. Area businesses

6. Boards of organizations

ii. Message

1. Opportunities to fit their schedules

2. You can use your skills

3. Purpose + trust, independence

4. Bring your kids

5. Learning opportunity

6. Technology

7. Inspiration

iii. Work

1. Episodic/flexible

2. Connection to family and friends

3. Board positions/responsibility

4. Tapping into skills

5. Educational opportunity

6. Involve in project planning, connect to results, give some ownership

d. Generation Y: 1981-1997

i. Find

1. School systems

2. Higher education

3. Coffee shops

4. Busy public areas

5. Social networking

ii. Message

1. Show rewards they will receive and impact they will have on environment and community

2. Show them past volunteer achievements and have them contribute and build in their own ways.

3. Learning life skills

iii. Work

1. Solo projects

2. One-time projects (not so long-term)

3. High-tech/ social media marketing

4. Learning life skills

e. The I-Gen: Age 14 and under

i. Find

1. Schools

2. Civic Engagement Groups

3. Legal System

4. After-School programs

a. Traditional and non-traditional

5. Sports Teams

6. Churches 

a. Youth Groups

7. Family Members

a. Adult ties

8. Computers and Technology

9. Boy Scouts, Girl Scouts, 4-H

ii. Message

1. Fun

2. Make a difference

3. Intrinsic and tangible rewards

iii. Work

1. Mentoring

2. Mailings

3. Organizing

4. Play groups

5. Fundraising

6. Crafts for clients

7. Caroling

8. Trick-or-treating

Session Three: Ten Essentials

1. Mission Based Approach

a. Strengths

i. Volunteers offer the services that the mission states

ii. Mission compels them to volunteer

iii. Volunteer is growing in spirit

iv. Staff is freed up/ volunteer supplement them

v. First thing that is made clear to volunteers/ incorporated in all materials

b. Ways to Improve

I. Brainstorming to condense mission statement to make it more clear

II. Board/staff understand mission

III. Mission in volunteer description

IV. Create elevator speech

2. Record Keeping and Service Delivery

a. Strengths

i. Washington Co: One Community

1. Community Organization

a. Economic Development

b. Infrastructure

c. Communications

d. Wellness
e. Social Capital

f. Youth

2. Effective Because…

a. Leadership

b. Delegation ( 3 staff + vols. In future)

c. Board

d. Coalitions

ii. SMAA- Southern Maine Agency on Aging

1. Information

2. Vol. Opps.

3. Meals

4. Home Repair

5. Grocery Shopping

6. Money Management

7. Friendly Visit

8. Health Insurance Counseling

9. Healthy Living Courses

10. Senior Games

11. Service w/I Housing Units

12. Effective Because…

a. Information

b. Use of Vols.

c. Personal approach

d. Record-keeping

e. Evaluating

b. Ways to Improve

i. Database and information to support you

ii. Explore roles of vols. in new ways; especially “skilled”

iii. Good plan to work from before you go too far

iv. Enlist community partners

v. Recognize vols. each day personally and show what they accomplished

vi. Record-keeping is important. Invest in it so you can share your accomplishments and impact.

3. Orientation and Training

a. Strengths

i. PowerPoint

ii. Regulations

iii. Evaluations

iv. Role playing in training

v. Give volunteer choices

vi. Outside speakers

vii. Interns exit interview

viii. Group orientation and training separate depending on task you want to do

ix. Tour

x. Video ( shows what experience will be like

xi. Introductions

b. Ways to Improve

i. Manual ( job descriptions

ii. 1 page safety procedures/guidelines

iii. Hands on experience in training

1.  Example: role playing

iv. Be specific

v. Training includes “What if…”

1. Checks and balances

vi. Training feedback

vii. Questions and Answers

viii. Allow for different learning styles (differentiated instruction)

4. Policies and Procedures
a. Strengths

i. Easy to measure

ii. Easy to implement

iii. Protects the agency

iv. Provides consistency and clarity

b. Ways to Improve

i. Brainstorm as a group

ii. Research

iii. Explain the importance of policies

1. Confidentiality

2. Safety

iv. Consider policies a “living document”

v. Facilitates w/ staff “buy-in”

vi. Due diligence 

5. Program Management

a. Strengths

i. Ensure that executive dir. And staff have clear vision of need for volunteer program

ii. Hired people w/ skills the org. needs; esp. w/ regard and w/ coordination

iii. Solid data tracking system + policies/procedures

iv. Always had AmeriCorps vol. as vol. coordinator

v. Solid part of the staff-opinion counts in all decisions

vi. Position combined w/ educ. Program coordinator- role in designing program

vii. Sent to trainings

viii. Support from supervisors

1. Orgs. + AmeriCorps

b. Ways to Improve

i. Draw on resources from other organizations

ii. Seek out relevant colleagues and trainings

iii. Have person designated to org. vols. w/ clear position description

iv. Spend time on developing clear volunteer procedures

1. Recruiting, orienting, assessing, documenting

v. Insisting on being a part of program/staff mtgs. and development

6. Recruitment
a. Strengths

i. Self-selection

ii. Word of mouth

iii. Flexibility/options

iv. Structured procedures

v. Try to find a place

vi. For everyone that expresses interest

vii. Formal application

b. Ways to Improve

i. Consider motivation/strengths of volunteers

ii. Customer service/outreach/education
