A pretty good tool list can be found at this link: http://www.bikecollectives.org/wiki/index.php?title=Tools

An extremely abbreviated list to start would be as follows:

- Metric wrenches (8mm-19mm)
- Hex (allen) wrenches (2mm - 10 mm)
- Screwdrivers (phillips and flathead)
- Pump
- Tire levers
- Cable cutters
- Headset wrenches (30/32, 40/36 mm)
- Chain tool
- Spoke wrenches (red, green, and black)

(total cost for above about $130 - $180)

- Repair stand ($100 - $400)

- Also needed for slightly more advanced (but essential) repairs are lockring, bottom bracket, freewheel/cassette, and cone wrench tools (about $100 - $200)

- You will also need bicycle grease, chain lube, and other lube. Also, degreaser and rubbing alcohol. (about $100 for a good supply)

- You will need a patch kit, new tubes, and a bulk cables and housing (about $300 total)

Total cost here: $730 - $1,180

Really, though, you need much more to be a viable bike refurbishment business. Bike shops don't have all their tools to impress people; they are needed to do a variety of repairs that are needed frequently. I understand you want the money to go toward the youth, but to establish this as an income resource you'll need to give it a good start tool-wise.

This link is for tool kits sold by Park Tool, the largest (by far) bicycle tool manufacturer. The kits themselves are not the most budget-conscious approach, but they give you an idea (and visual) of the number of tools available, and the various strata of kit size: http://www.parktool.com/category/tool-kits

I should have some time next week to come by the space again.
-Paul
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